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THE HIGH PERFORMANCE PORTFOLIO:
SAMPLE RFP FOR INTEGRATED DESIGN SERVICES
INTRODUCTION:

Designing new buildings for high performance is complicated.  Fortunately, no one expects you to do everything on your own.  The following text is a sample request for qualifications & proposal that you can use to procure integrated design services for an office project.  Choose language from this template that applies to your project, and adapt it to detail the specific skills you’re looking for.  

Note that the language focuses on energy.  As you learned, integrated design takes many other aspects of a building’s environmental performance into account.  Though energy is instrumental to integrated design, you’ll need to consider these other elements as well.  Refer to additional BetterBricks resources (e.g., “Integrated Design” and “Hiring the Right Team”) for more information and guidance.

TEMPLATE:
SAMPLE REQUEST FOR QUALIFICATIONS & PROPOSAL
FOR ARCHITECTURAL SERVICES

XYZ Company – Office Development
Date
Overview and Scope of Services
XYZ Company seeks to contract with a qualified firm for the design of an approximately [X] square-foot office building.  [Briefly describe office project, expected uses/tenants, etc. Is it a speculative building?  Build-to-suit?]  
It is our intent that the architectural firm design the building to balance the following principles:

· Overall sustainable design and construction 
· Lowest possible cost of ownership over the building’s life cycle
· Occupied total energy use intensity of less than [X] kBtu/SF/yr

· At least [X]% more energy efficient than [state] energy code
· Comfortable work environment that fosters health and productivity and supports the needs of future occupants

· Utilizing leading-edge technology – e.g., efficient lights and controls, and advanced building systems
· Efficient use of space, with flexibility to accommodate changes in function or occupancy.
(See Appendix A for details on this project.)  

Your firm is invited to submit qualifications to provide these services.  XYZ Company expects the selected design team to be prepared to:
· Develop a through understanding of the master plan, operational objectives, energy and environmental performance criteria, and associated site and utility constraints.  

· Manage a multi-disciplinary integrated design team consisting of the Owner (including the occupants and the O&M staff), architects, structural, mechanical, electrical, and civil engineers, contractors and/or construction managers, key sub-contractors, commissioning agents, energy consultants, and local utilities.
· Participate in the selection of a General Contractor (GC) or Construction Manager (CM) and primary subcontractors.
· Lead integrated design charrettes. 

· Conduct energy modeling, simulations, target-setting, and benchmarking.

· Assess life-cycle costs of building systems.
· Employ strategies that maximize efficiency and comfort while achieving goals for sustainability and cost-effectiveness.  
· Be involved with the Owner and General Contractor or Construction Manager in decisions about alternate materials and systems as part of the value engineering process.  
· Be involved with the Owner and General Contractor or Construction Manager in the review of change order requests.

· Develop a commissioning plan.

· Provide operations & maintenance and as-built documentation (both hard-copy and electronic).
Project Management and Oversight Approach
XYZ Company will provide oversight of this project.  Decisions will be made by x person or y committee. The day-to-day contact is. [Describe organizational structure for project management.]
A fee of [X} is intended to cover the full design team for conceptual and schematic design. XYZ Company intends to negotiate a fixed fee for the remaining phases of design and construction administration.
A General Contractor or Construction Manager will be selected and integrated into the design effort prior to schematic design.  This GC or CM and major sub-contractors will provide estimating and pricing, constructability review, value engineering, and scheduling.  The final construction contract will be [describe construction delivery approach and related contract mechanism – Construction Management at Risk, or a modified GC/CM process].
Proposal Requirements
Firms responding to this RFP should provide the following information:
· Firm:  Provide information about your firm, such as relevant projects, office locations, services provided, and number of professionals (including licensed professionals and number of LEED Accredited Professionals).  
· Sub-consultant Firms:  Provide firm information on proposed sub-consultants, their key personnel, and their qualifications.
· Team:  Identify the proposed lead designer and key members of the integrated design team.  Team members should include but not be limited to the following areas: mechanical, electrical, and structural engineering; interior design; lighting design; airflow analysis; technology consulting; landscape architecture; and other consultants as necessary.  Include information about proposed team members’ relevant experience, assigned role, and amount of time you would anticipate them to commit to this project.  Also list proposed sub-consultants, their key personnel, and their qualifications.
· Approach:  Describe your approach to the integrated design process for high performance, sustainable buildings, including tools you anticipate using.

· Experience:  Describe similar projects completed in the Pacific Northwest within the past seven years.   Include only those projects for which members of your proposed team and sub-consultants have had substantial direct involvement. Include experiences applying principles of integrated design, high performance, LEED criteria, energy modeling, and energy benchmarking.  Provide at least three owner references and contact person (email address and phone number).

· Schedule:  Provide a timeline with milestones and key deliverables.  
· Fees: Provide a Rate Schedule, with hourly rates by level and discipline. Confirm your team’s willingness to work within the fee defined above for the conceptual and schematic design phase.  Sub-consultant fees will be considered subsequent to this selection process.

Selection Process
Please submit three copies of your qualifications and proposal by [date and time] to:

XYZ Company
[address]
Questions regarding this request for qualifications and proposal should be directed to:

[Name]

[Address]

[Phone number / email address]
The proposal shall be irrevocable for a period of 90 days from the date of submission.  Respondents should clearly label as “CONFIDENTIAL” any materials which they deem to contain proprietary information. XYZ Company agrees to treat these materials as confidential, but will not return them at the completion of the selection process.
A selection committee within XYZ Company will review all proposals, check references, narrow proposing firms to a short list of 3-4 firms, conduct interviews, and potentially, visit the finalists’ representative projects.  XYZ Company will complete the review of submitted qualifications and proposals by [date].  Contracts will be negotiated on the basis of demonstrated qualifications and fair and reasonable prices.

Appendices
The following appendices are likely to be included in your standard RFPs:

· Project scope details

· Master plan/schedule
· Contract example

· Results of preliminary programming
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